EMPLOYER

The Employer Brand Management conference sets
the bar on dialogue, discussion and debate on all
things employer brand.

Topics covered in this year's programme include:

Consumer and employer brand alignment
Gen Z vs Millennials

The role of narrative in employer branding
Brexit

Case studies
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Programme

08:00 Registration and breakfast
Tea and coffee will be served and this time offers delegates, sponsors and speakers
the opportunity to network with each other.

08:40 Welcome and opening address, Andrew Thomas, publishing editor,
Transform magazine

09:00 Keynote address
Our conference will be kicked off by our keynote speaker.

09:20 Employer brand journey

The Employer Brand Management conference will be punctuated by a series of

short sessions in which delegates will be taken on a brand's journey. We will hear
from Fujitsu RunMyProcess’ chief strategy officer lan Thomas. Created in 2007,
RunMyProcess uses its innovative technology platform to help its customers

digitally transform the way they work. Following its acquisition by Fujitsu the team

at RunMyProcess undertook a complete rebrand, transforming staff into brand
ambassadors by focusing on their role as ‘digital problem solvers’. As a gold winner at
the Employer Brand Management Awards 2017 for ‘Best use of the employer brand in
customer marketing,” the RunMyProcess team are experts in the field.

lan Thomas, chief strategy officer , FujitsuRunMyProcess

09:40 Searching for the silver quota

The session will focus on managing and attracting multiple generations within the
workforce, specifically the over 50s. With GLL's recent talent attraction campaign
staring 74-year old David Hall dubbed ‘Greywatch,” Melanie Silverman is joined by
Aviva's Jonny Briggs to discuss the importance of capitalising on the older worker

to fill the growing gap in the skills market. In 2016, the government created the
‘Business in the Community Age'. Providing an opportunity to support employers
adaptation to the needs of an ageing population through better retention, retraining
and recruiting of older workers. Many businesses, including Aviva, Barclays, Boots and
the Co-op, have set the target of increasing the number of workers aged 50-69 in the
UK by 12% by 2022.

Jonny Briggs, group head talent acquisition, Aviva

Rekha Elaswarapu, consultant & lecturer, Social Care Workforce Research
Centre, Kings College London

Melanie Silverman, employer brand manager, GLL

This will be a panel session with Q&A from our audience.

10:25 Tea and Coffee Break

10.45 Employer brand journey

For our second brand journey we are joined by Benoy's HR director Penny Illston.
Founded in 1947 and now boasting 11 studios with a global reach of over 80 countries,
independent firm Benoy specialises in architecture, master planning, interior design
and graphic design. Producing multi-award winning work Benoy operates in an
increasingly competitive marketplace. Recognising the need to build its future from
the inside out, Benoy developed a new internal brand position that resonated with
each and every Benoy colleague across the global business.

Penny Illston, HR director, Benoy

11:05 Gen Z vs Millennials

Realistic vs optimistic. Independent vs collaborative. Digital natives vs digital pioneers.
Role-hopping vs job-hopping. These are some of the stereotypes and differences
between Gen Z-ers and Millennials, the demographics that by 2020 will make up 40%
of the workforce. How can companies best target their specific characteristics? For
companies interested in tapping the full potential of Millennials and the emerging Gen
Z workforce, it is necessary to learn some of the key contrasts differentiating the two
generations. Attracting Gen Z-ers - many of whom see becoming an online influencer
as a career choice on par with graduating with a relevant degree - to a workforce
requires companies to adopt new talent attraction strategies. In this session, two
experts discuss how to win the generational battle.

Robert Powell, head of pro bono & CSR Weil, Gotshal & Manges LLP

This will be a panel session with Q&A from our audience.

11:45 Brand alignment

Employer brand management is about developing your reputation as an employer,
with employees often described as an organisation’s most valuable asset. Potential
recruits are, by extension, the intangible assets of the future, so there should be a
clear line of value in the investment an organisation makes in its employer brand.
How much emphasis do organisations put into aligning their employer brand with
their consumer brand? This session explores questions on how to attract, retain and
engage the best talent using strategies that treat employees as customers, and how to
ensure consistency in that brand message.

David Boardman, director of customer excellence, MyCSP

Ailsa Firth, director of human resources, Arval UK - BNP Parabis

This will be a panel session, moderated by Synergy’s Chris Giddings, with Q&A from
our audience.

12:30 Networking lunch

13:10 Employer brand journey
Our final employer brand journey session of the day.

13:30 Future Makers

VR head sets and popcorn will be provided for the delegates as they sit back and

enjoy this session, delivered in surround vision. Since the global activation of Siemens
Future Makers campaign, Siemens has been using its 360° app to allow prospective
employees to step inside employee’s stories to experience their lives and the work they
do. In this session, Rachel Wilson will explore the internal and external, global and
local alignment processes required for the development of stories at the core of Future
Makers.

Chris Knorn, global director of employer branding, Siemens

Rachel Wilson, head of talent acquisition, Siemens

14:00 Narrative and storytelling

Companies are turning to storytelling to communicate their employer brands. An
increase in narrative-based imagery shows multiple brands attempting to establish a
narrative to attract potential employees and build their employer brand. In a market
saturated with employer brand stories, how can companies subvert the traditional
model of storytelling to rise above their competitors and attract the best talent? This
session provides delegates with compelling examples of employer brand storytelling
that cuts through the masses. Delegates will hear ideas about rewriting existing
narratives, of handing the storytelling over to the employee and the use of VR to place
prospective employees directly inside the narrative.

Nick Terry, marketing director at recruitment group, Capita & British Army
Charu Malhotra, global employer branding, digital channels & recruitment
marketing leader, Ferrero

This will be a panel session with Q&A from our audience.



14:40 GE and the brand ambassador story

Introduced four years ago to combat the crisis of what candidates were seeing online
before coming in for an interview, GE's brand ambassador programme has grown to
a 13,000-strong body. Katie Dalton, employment brand leader for Europe, shares GE's
journey with us.

Katie Pawlik, employment brand leader, GE

15:05 Tea and coffee break

15:20 Corporate culture and the fight for gender inclusivity

In a post-Miramax/post-Westminster era, most companies will need to show that
diversity and inclusion run through their employer brand. But words are not enough

- what will bring an end to gender oppression is for companies to adopt a culture that
drives a genuinely diverse talent attraction and retention atmosphere.

Phill Lane, head of brand & insight, ThirtyThree

This session is moderated by Phill Lane from ThirtyThree.

15:45 The Brexit session

A Google search on the word ‘Brexit” leads to 130m pages and articles. Not since the
Y2K bug has a subject been as discussed and debated prior to its effect being known.
Over a year after the referendum results, companies are still learning how to deal with
its impact. With free movement of labour under threat, it would be impossible to avoid
holding a session discussing the impact of Brexit on talent acquisition and retention of
employees, and strategies to combat this.

Paul Burns, managing director, Wells Care Limited

Tom Greatrex, CEO, Nuclear Industry Association

Caroline Waterfield, head of employment services, NHS Employers

16:30 Employee experience

Onboarding is a company’s opportunity to deliver a great first impression. Integrating
new employees into the culture of a company is vital to ensure it is strengthened,
rather than diluted, with the introduction of new people. Companies like Facebook
and Google have perfected the onboarding process, with Facebook holding a
six-week engineering boot camp for new recruits prior to even entering the office.
Other companies are following in their footsteps, establishing their brand through
onboarding, using established and innovative strategies to create a unique company
culture for their employees. We explore companies that are getting it right.

Irene Duyn, head of brand engagement, ING

17:15 Conference wrap up, Andrew Thomas, publishing editor,
Transform magazine
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